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Limassol, Cyprus, 10.10.2009 

Embrace the Spirit – 

theme of the EWS Conference and Cyprus’ EWS chair period

Athina Kyriakidou, Chair EWS

“Embrace the spirit – find, develop, promote women and sport. (New) strategies” is the title for this conference and we are convinced, that this theme not only rounds up the work done by all EWS chairs since 1994. We are sure, that the “Cyprus declaration” at the end of this conference will provide an important document for our friends from Great Britain and all further EWS chairs.

When we took the relay in 2006, continuity with regard to the themes of our predecessors was at our heart – and of course the task described in the “Decisions of Vienna”, to look into the evolution of the organisational structure.

When taking up this task, we consciously wanted to keep the momentum of what has been discussed in the past to build our future. We came across the key-words “sustainability” and “continuity” for the work of the EWS, in order to be successful, but also the issue of “strategy” and the compilation of the various statements, requests, decisions and proposals issued since the Brighton Declaration in 1994.

Before coming back on this important aspect, I would like to give you a brief overview about the main issues that that shook the 2006 – 2009 period: 

“Modification of the calendar”

The easiest thing for us was implementation of the modification of the EWS calendar. The modification was necessary to avoid clashes with

» the IWG World Conferences (next in May 2010 in Australia)

» and IOC World Conferences 

Both are staged in a 4-years rhythm in even years, which made it necessary to move the EWS conferences to odd years.

So the Cyprus Conference is a bit “out of order”, as 3 years have elapsed since the Austrian conference, but from now on we will return to the 2 years rhythm.

“The network”

The EWS network has – and this is the very positive aspect – many contacts in more than 41 countries. I use “many” here, as we have governmental und non-governmental contacts, often both in a country, and we have various non-governmental organisations interested in gender equality work. The network becomes bigger and tighter, which is the good news.

We also have more interest to be part of the EWS steering group, which is again good news.

What is an issue of concern is the fact that the EWS as network is not considered as real organisation and representation of women in sport in the most important world – the world where finances are available.

Our application for funds from the EU was refused with very clear words: 

· we have not the necessary operational resources, skills and professional experience

· we have no sufficient and stable sources of funding

· we are completely dependent on the work done and support provided by the single organisations in the network

Means EWS is not existing as partner organisation eligible for funds. This is a problem our friends from the ENGSO also faced – ENGSO is now registered as own organisation in France since 2004. Since then they could gain support from the EU – though still dependent on work performed by the member organisations.

The importance or no-importance of women in sport work is also highlighted by the number of participants in the EWS conferences – it mirrors how seriously women in sport are taken by their own non-governmental or governmental organisations.

We had more than 300 participants in Brighton (1994 IOC organised), we had approximately 250 at the EWS conference in Paris (2004) – though most of them French delegates, invited at a special fare – we had 170 in Vienna in 2006, also here only a 90 “non-Austrians” and we have today 130 in Cyprus.

And – we miss men in the conference!

“The next EWS Chair and EWS Steering Group”

In this context I would like to introduce to you the new EWS chair, 

»Ms Amanda Bennett 

and the new Secretary General of the EWS

»NN

The new EWS steering group for the period 2009 – 2011 is composed of 
Cyprus, France, Germany, Great Britain, Romania, Serbia, Sweden – and Albania co-opted.

With voice on the EWS steering group we can welcome representatives of the ENGSO (Brigitta Kervinen/president) and ENGSO Youth (to be announced).

Permanent guest status can and will be granted also to other partner organisations, when deemed feasible.

“Major efforts 2006 - 2008”

When we took the chair in 2006 at the 7th European Women and Sport Conference in Vienna, one of the major tasks to perform was to look into the evolution of the organisational structure of the EWS.

More specifically the conference in Austria:

· tasked the new EWS steering committee to develop the organisational structure for the EWS as a legal entity. 

· asked for the adaptation of the EWS guidelines and to take all further steps necessary (under the chair of Cyprus)

· asked to establish a timeframe that includes development of the concept and the inclusion of consultation with all stakeholders

The work performed here was truly intensive and serious. We worked on a possible new structure of the EWS, included and consulted our stakeholders.

While this task moved forward, it became clear very quickly that legal status and finances go hand-in-hand. To set up an organisation would require finances and finances are at the “conditio sine qua non”.

We decided to create an “empty shell” just to give a starting point and to incorporate the EWS with all its contents and guidelines later on, since this was the only way to be on time, within a legal framework and at almost no costs (some 70 Euros in fees). It was an organisation under Austrian law, where this move was possible. With this vehicle, we applied for EU funds under a call for proposals for the “Establishment of a 3-year partnerships with EU-networks active in the field of combating social exclusion and discrimination, promoting gender equality and the integration of disabled people and representing Roma people”.

As mentioned before, the application was refused – not because our strategic plan was bad or incomplete or missing – but because we did not fulfil the criteria of an organisation.

This was very sad news – but underlined once again how vulnerable the EWS is.

The empty shell construction was by the way dissolved with no further implication on the EWS. 

“Major efforts 2007 - 2009”

Defeats have to be taken in a sportive way – we only can learn from our mistakes and mishaps.

Therefore we refocused on a second aspect present since women and sport are in the public focus. It is the strategy the EWS is relying on.

Since the Brighton Declaration in 1994, where delegates agreed on the principle that 

“The conference agreed to establish and develop an international women and sport strategy that encompasses all continents.  This should be endorsed and supported by governmental and non-governmental organisations involved in sport development.  Such an international strategic approach will enable model programs and successful developments to be shared among nations and sporting federations, so accelerating the change towards a more equitable sporting culture worldwide.”

a lot of conferences have been organised and important decisions have been taken.
We have endeavoured to compile all the documents, recommendations and decisions since Brighton into one strategy document, concentrating on the main strategic directions

· EWS general policy

· Innovation

· Membership orientation

this respecting the most important aspects of a healthy EWS:

· a strong organisation

· with sufficient funds

· oriented towards its members

· to further development for women and sport

This conference adds the strategies on national level to the overall strategy – as both the European and national levels are interwoven and dependent on each other.

“Strategy”

We all have identified the EWS general policy, innovation and membership orientation as the cornerstones of our existence. 

We also know that a sound EWS as organisation means stable finances, which lead to a profound service for our membership/contacts/network and ultimately brings about DEVELOPMENT, the sole reason for existence of the EWS. 

The EWS in the focus of international awareness as organisation that promotes gender equality and non-discrimination in the field of sport and sport related sectors is the centrepiece. International awareness is underlined by the fact that the EWS is the main partner for any discussion about women and sport in Europe by all European/international (sport)bodies. A status that has to be gained and proven day after day.

This position enables the EWS to influence the international sport policy on women and sport (e.g. the UNESCO observatory) and to form partnerships and co-operations Europe- and worldwide. As a consequence, the EWS is also able to issue guidelines for national sport policies, helping to frame models of best practices of how to find, develop and promote women for and in the sport.

A very crucial point for the EWS are stable finances and the possibility to access new funds in order to launch programs for women and sport. (e.g. “career after the career”, training, scientific work, subsidies….)

Finances also allow the organisation to meet its obligations towards its members – to launch mentoring programs and to advocate quota in order to guarantee equal participation in decision making.

This all leads to the important strategic point of dual thinking, where the focus is on promotion of women on one hand and gender sensitive thinking and acting on the other, in order to sensitise women and men to set up strategies together to increase the number of women in sport.  

Access to funds has an important impact on research, studies and statistics, which all can be initiated and guided. Also the influence on education (in all areas - athletes, coaches, volunteers, officials) is another important aspect. It is necessary to influence education via a review of the curricula for sport science, coaches education and volunteers/officials education, based on the latest research, in order to arrive to a gender sensitive thinking.

Sport and economy also ultimately depend on funds, but also on education and research. Sport and economy also embrace specific initiatives for women in sport, like “career after the career”, seminars, and an introduction to the business world.

Enormous importance can also be attributed to knowledge management, which is a centre piece for the development of women and sport.

Knowledge management is at the core of dual thinking, but is also closely connected with education, research and studies.

With regard to the member orientation, guidelines/policies at national level ultimately lead to funding for women and sport projects and initiatives. This funding is in turn linked to guidelines for projects and initiatives on how to find, develop and promote women in sport – and in connection with research and studies will lead to the creation of new open spaces.

The arrows show how all strategic points are interconnected.

 “…..therefore”

Its time to get started, to make our dreams come true, to give life to our strategy with concrete actions and measurable activities.

Behind each of the bullet points on the table, a set of concrete measures is determined – we did it here during the 8th European Women and Sport Conference! - and the successful implementation of our strategy can thus now be followed up.

It is the task of the new EWS Steering Group to fine-tune this work, to set time limits for each specific strategic action, to monitor and steer its inception and thus to guide the EWS to new heights.

This congress has laid the cornerstone for this endeavour – now we hand over the results in form of the “Cyprus Declaration” to the new EWS Steering Group!
So my dear friends, the new chair, president Amanda Bennett - we have no time to loose, we have concrete tasks, time limits and all tools available.

A field of great glory ahead of us! Yes, we can! 

LET’S GET STARTED!

Thank you for your attention!

5

