                                          Finding women for sports.....
By Barbara Aff

A general result of all previous studies on the voluntary involvement in sports is the underrepresentation of women in voluntary functions, 
In retrospect, especially in the last 2 ½ decades, empirical studies have shown that although there is an increasing representation of women in volunteers’ positions of clubs, however - in relation to leadership positions -  there is  a clear tendency of stagnation.

I don’t want to cite polls and  tabels, figures or percentages. In my opoinion and experience and what I heard from other European countries during my time in the EWS-Steering group, it is nearly the same problem everywhere and you know the reasons and figures.
I am not a sports scientist or an other scientist. I have not conducted research on women in sports. So I was very surprised that I was asked to be here as a speaker. But perhaps this is just the most exciting that I can tell from practice. 
 
I am a woman who came from active competition – I played handball -  to the official sector.  I started in 1982 as deputy chairwoman of my home club in Germany in a small village with about  today 2000 inhabitants. At that time, my club  had just 540 members. After a sort of palace revolution - the chairman, an elderly man, said in every election, "well, if you don’t find anyone else, I’ll  do it again" - was voted out. So I became Chairwoman of my club, it is now since 1992. I took over the club with a female participation of about 250 female members. Today, my club has about 900 members and one half are women.
 How did that happen? Well, when I became the first female chair I put emphasis on women-friendly structures in the practice facility, and also in the executive board. Today the board of my club has got the same number of women and men, and each position is staffed with both genders. The influence of women in my board has helped  to increase  fairness during sessions. No longer sport only as competition was at issue, but also as a social component within a community. I think in my club, women have contributed to a prevailing positive mood so that more women have found their way into the club, both as a board member and as an athlete. 
Why do I say this? 
Well, to recruit women for active sports, it is important to change structures in a club so that they are women friendly. It starts with the local situation,   woman-friendly sports facilities – which woman  likes to practice her sport in a drab gray environment - sometimes a little bit of color seems like a miracle. But do men feel in that way? Do they understand the problems woman have got with such unfavourable circumstances?  Which woman dares to go in the evening in a sports hall, where the parking lots, paths and corridors are not sufficiently illuminated. It continues with the coaches and trainers. In some sports and for some women it is important to be trained and  supervised by a woman. Certainly this is not to generalize. Furthermore, the exercise time is an important factor. Sometimes it is good to depart from traditional ways, and may create a training session in the morning when women know their children in school or in kindergarten. In short, an analysis of needs is very important to find out how the environment is designed for women. 
For a sports organization, it is very important to put some value on women's sports and women and appreciate their value, too. A sports organization, which mainly relies on the promotion of men, surrenders. 
Coming over from my small club to the big German Olympic Sports Federation. The DOSB has recognized the value of women in sports. The presidency had decided in 2008, to proclaim the year 2009  to the Year of Women in the DOSB. The entire sports organization supports the department of Women and Equality this year and campaigns for women's sport with actions. 

. 

                    WINNING WOMEN! - 2009 is the Year of Women in Sport is the title
The German Olympic Sports Confederation (DOSB) hopes to win more women and girls over to sport and the top committees of associations and clubs with activities entitled WINNING WOMEN! At the New Year Reception Dr. Thomas Bach, President of the German Olympic Sports Confederation, declared 2009 to be the Year of Women in Sport.
He mentionned that German Olympic Sports Federation has already recorded some important stage victories at a national level. He said and I cite:”The number of girls and women in organised sports has risen from 10 to 40 percent, but this is not reflected in sports management. Today's generation of girls is the most athletic there has been. But stage victories are only half the story. This is illustrated if we look at the number of women in leadership positions in German sports. The managing functions are nearly always held by men. This is a challenge for all of us, and particularly for our member associations."
Chancellor Dr Angela Merkel has assumed patronage of the Year of Women in Sport and praised the concept as "exemplary". Support comes from prominent women from the political and sports arenas such as the Federal Ministers Ulla Schmidt, Ursula von der Leyen, Annette Schavan and Brigitte Zypries, or internationally successful athletes such as several times Paralympics swimming medallist Kirsten Bruhn, Anna Dogonadze, who won Olympic gold in trampolining, Steffi Jones, the former national footballer and President of the LOC for the FIFA Women's World Cup 2011 in Germany and several times Olympic biathlon champion Kati Wilhelm.

DOSB Vice President Ilse Ridder-Melchers declared
"Sports for all women and unlimited participation, in other words a fifty-fifty split.  These goals are not Utopian.  They are realistic and necessary, indeed they are crucial to the survival of sport. Some associations already exist whose committees are over a third female (or 40%). But only if the environment and climate are right we can win women over to our committees. Mixed management teams are winning teams. Our intention with the WINNING WOMEN! campaign is to raise awareness of the fact that the inclusion of women is a victory for everyone in the sports world,".
There are a number of events and projects on the agenda: 

Women to the Top Club Competition
Any club with projects and activities aimed particularly at the equal participation of men and women in all of their club committees may enter the Women to the Top competition being held in 2009. The DOSB is offering systematic guidance of the member associations through this process, including professional advice and support from a female team of experts from sports, politics and academia, the aim being to help the associations in their implementation of this task and at the same time use coaching activities to motivate women even further, giving them the confidence to take the road to the top. 

Women's Sports Weeks 2009
The Women's Sports Weeks will again be held with the support of the German Health Ministry in 2009, this time under the motto "Winning Women: Women's Sports Weeks 2009". Clubs from throughout Germany are called upon to approach women who have either never gone in for sports or who haven't been active for a long time with special activities and trial courses from mid-May to September. This year about 200 clubs took part in this action.
Leadership Talent Camp 
A Leadership Talent Camp is being offered for women who are either interested in a leadership position or have taken one on recently. At the camp, aspects of competence in communication and negotiation, rhetoric and conflict management will be discussed. A management team of successful women from industry, the science community, the political arena and sport will assist and support the participants. During the General Assembly of Women in Sport in September in Lübeck, participants could have a  taster as an introductory offer and next year  a training on 4 weekends will be held for women seeking to climb the mountain to the top.
Violence Against Women – Count Us Out
The “Violence Against Women – Count Us Out” campaign is being carried out in cooperation with martial arts associations and women's organisations to mark the International Day for the Elimination of Violence against Women on 25 November 2009. In addition to self-assertion and self-defence courses, the martial arts clubs will use a wide range of activities to extend and strengthen the network against violence against women together with the women's organisations. The DOSB wishes to heighten its contribution to the fight against violence against women and to the improvement of their protection. 
Movement and Health - More Female Migrants in Sport
The “Movement and Health - More Female Migrants in Sport” network project is supported by the German Health Ministry. One topic particularly dear to our hearts is the encouragement of female migrants to do more physical exercise and their familiarisation with the German health care system via club sports. In addition, we link sport and movement to education and qualification, for example by way of language courses. We also aspire to raise the long-term awareness and intercultural receptiveness where association and club work is concerned.

DOSB General Meeting in December 2009 
Women in sport is also the theme of this year's General Meeting, where we will take stock of the results to date and present awards to the successful club projects in the Women to the Top competition. Gender and diversity training will also be held for the DOSB Executive Committee and the presidents of the member associations. 

Internet portal

The DOSB campaign is accompanied and supported by a website presenting and documenting the WINNING WOMEN! project and introducing strong female sports personalities. A section on best practices outlines successful projects from the associations and clubs, gaining recognition for them throughout Germany and at the same time encouraging and promoting imitation. The medium of the internet will also be used to strengthen and extend the networks among women and facilitators. 

Further activities from DOSB departments

The press department is issuing weekly reports on all aspects of women and sport, while the competitive sports department has plans for a special series of lectures on women in sport from the Trainer Academy and intends to commission an analysis on the international status of women in elite sports. The sports development department will hold a number of competitions and award prizes under the motto of women and sport. The deutsche sport jugend (German Sports Youth) will also integrate the subject of WINNING WOMEN! into its events and communication channels, targeting promising young women.

But nevertheless: women must want to become member of the boards and women must want to practice sports. Nobody can force us!  How often do I hear when I ask women themselves that they can’t do this and that. Be it from whatever reasons: time, lack of knowledge, women are satisfied with what they are doing. When I was asked in 1997 as the “small” chairwoman of my club to be member of the district sports confederation, I said yes, because I was interested to see what happened there, which kind of decisions are made etc. So it wasn’t surprising that I also said yes in 1998, when I was asked to be member of the women’s committee of my regional sports federation. After two years being member I became chairwoman and was sent to the  General Assembly of women’s committee of former German Sports Federation, today German Olympic Sports Federation. There I was elected as member of the women’s committee of German Sports Federation. After half a year I became member of EWS, where I still work today. I always said yes,because I found out that all experiences I made helped me, not only for my job – I’m a teacher-, but also to develop my knowledges and my personality.
All sports organisations have the duty to implement women’s programs to develop and train volunteers and full-time employees to reach whatever they want in the sports organisation.But women also have to use their chance and accept and honour what they are offered.

 I once said “Yes” and this is what we all have to communicate to interested women: Say yes! Be powerful and strong! Let’s have fun storming men’s castle!
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